[Allocation of resources and restrictive standards in hospitals in the face of economic and personnel shortages].
The allocation of financial resources between both hospitals and the departments within a single hospital follows historically grown structures. Concepts on the basis of well-established factors for the systematic allocation of resources are rarely if ever used. Systematic approaches are needed, especially in times of decreasing resources, but they have to be grounded in a detailed understanding of both the customers and the products offered. The application of standards is a vital factor in order to simultaneously enhance operational efficiency and strategic effectiveness.